| W
(GULF/Z SHORES
ee——————

ALABAMA

AGENDA
REGULAR COUNCIL MEETING
CITY OF GULF SHORES, ALABAMA
APRIL 25, 2016
4:00 P.M.

1. Call to Order

2. Invocation — Rev. Larry Wood, St. Andrews by the Sea
3. The Pledge of Allegiance

4. Roll Call

5. Approval of Minutes —
a. April 11, 2016 — Regular Council Meeting
b. April 11, 2016 — Special Meeting
c. April 18, 2016 — Council Work Session Meeting
d. April 20, 2016 — Special Meeting

6. Approval of Expense Vouchers

7. Presentation of Petitions, Requests and Communications
a. Miss Sunny Proclamation
b. Public Assembly Permit Application — Gulf Coast Event Group, Inc.
c. Public Assembly Permit Application — Gulf Shores & Orange Beach Tourism Board

8. New Business
a. Resolution — Authorize Exchange of Services Agreement — GS & OB Tourism Board
b. Resolution — Authorize Agreement — RiverTree Systems, Inc.
¢. Resolution — Declare Certain Property Surplus
d. Resolution — Award Bid — Recycle Trailers
e. Resolution — Acceptance of Streets — Islandwood Subdivision
f. Resolution — Acceptance of Streets — Bon Secour Village
g. Resolution — Acceptance of Streets — Laguna Dunes Subdivision

9. Committee Reports
10. Staff Reports
11. Hearing of Persons Not Listed on Formal Agenda

12. Adjourn



MINUTES OF
REGULAR COUNCIL MEETING
CITY OF GULF SHORES, ALABAMA
APRIL 25, 2016

Mayor Craft called the meeting to order at 4:00 p.m. at City Hall. The invocation was delivered by
Rev. Larry Wood, St. Andrew by the Sea.

Upon roll call, the following officials answered "present": Councilmen Garris, Doughty, Harris,
Dyken, Jones and Mayor Craft.

At this time, Mayor Craft reported that earlier in the day he had a private conversation with the
Governor regarding the unanticipated closing of State Park Road 2. The Mayor informed the
Governor that the road closing caught the City by surprise and that action was having a negative
impact on public safety and traffic. Governor Bentley assured the Mayor that in the future the City
would be informed in advance of any happenings in the State Park.

Councilman Dyken then moved to approve the minutes of the Regular Council Meeting of April 11,
2016, as presented; seconded by Councilman Jones; was regularly put; was discussed and considered
in full by the Council; and upon the question, the vote thereon was as follows: Councilman Garris,
“aye”, Councilman Doughty, “aye”, Councilman Harris, “aye”, Councilman Dyken, “aye”,
Councilman Jones, “aye”, and Mayor Craft, “aye”. Whereupon, Mayor Craft declared the motion
carried.

At this time, Councilman Harris moved to approve the minutes of the Special Meeting of April 11,
2016, as presented; seconded by Councilman Garris; was regularly put; was discussed and considered
in full by the Council; and upon the question, the vote thereon was as follows: Councilman Garris,
“aye”, Councilman Doughty, “aye”, Councilman Harris, “aye”, Councilman Dyken, “aye”,
Councilman Jones, “aye”, and Mayor Craft, “aye”. Whereupon, Mayor Craft declared the motion
carried.

Councilman Garris moved to approve the minutes of the Council Work Session Meeting of April 18,
2016, as presented; seconded by Councilman Dyken; was regularly put; was discussed and considered
in full by the Council; and upon the question, the vote thereon was as follows: Councilman Garris,
“aye”, Councilman Doughty, “aye”, Councilman Harris, “aye”, Councilman Dyken, “aye”,
Councilman Jones, “aye”, and Mayor Craft, “aye”. Whereupon, Mayor Craft declared the motion
carried.

Again, Councilman Garris moved to approve the minutes of the Special Meeting of April 20, 2016, as
presented; seconded by Councilman Doughty; was regularly put; was discussed and considered in full
by the Council; and upon the question, the vote thereon was as follows: Councilman Garris, “aye”,
Councilman Doughty, “aye”, Councilman Harris, “aye”, Councilman Dyken, “aye”, Councilman
Jones, “aye”, and Mayor Craft, “aye”. Whereupon, Mayor Craft declared the motion carried.

Councilman Dyken moved to approve the expense vouchers in the amount of $584,976.76; seconded
by Councilman Jones; and the vote of those officials present was unanimously in favor of the motion.

The City Clerk noted that the complete list of vouchers to be paid, as reflected on a computer printout,
had been made a permanent record in the Clerk's office.

At this time, Grant Brown, Director of Recreation and Cultural Affairs, gave a brief history of the
evolution of “Miss Sunny,” the first tourism icon along the Alabama Gulf Coast. He then read a
proclamation celebrating the 50™ anniversary of Miss Sunny and unveiled a large display board of her
likeness which will be used to promote a planned 50™ anniversary celebration on June 4, 2016 and
annually thereafter on the first Saturday in June.
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Program and Events Manager, Brigette Reynolds screened a short video of some drone footage from
the Zydeco and Crawfish Festival 5K race and gave a recap of the festival events and attendance. She
then thanked Lee Peed for allowing the City to host the event on his family’s property. In turn,
Mayor Craft also thanked Mr. Peed, Mr. Kenny Kichler, Manager of Tacky Jacks, and the Chamber
for their support of this event.

Director of Recreation and Cultural Affairs, Grant Brown introduced a Public Assembly Permit
Application from Gulf Coast Event Group, Inc. to host a Half Marathon Race on February 11, 2017.

Councilman Jones moved to approve the Assembly Permit Application from the Gulf Coast Event
Group, Inc.to host a Half Marathon Race as presented; seconded by Councilman Garris; and the vote
thereon was as follows: Councilman Garris, “aye”, Councilman Doughty, “aye”, Councilman Harris,
“aye”, Councilman Dyken, “aye”, Councilman Jones, “aye” and Mayor Craft, “aye”. Whereupon,
Mayor Craft declared the motion carried.

Again, the Director of Recreation and Cultural Affairs, Grant Brown introduced a Public Assembly
Permit Application from Gulf Shores & Orange Beach Tourism to host the NCAA Beach Volleyball
National Championship on May 5-8, 2016.

Councilman Doughty moved to approve the Assembly Permit Application from Gulf Shores &
Orange Beach Tourism to host the NCAA Beach Volleyball National Championship as presented;
seconded by Councilman Jones; and the vote thereon was as follows: Councilman Garris, “aye”,
Councilman Doughty, “aye”, Councilman Harris, “aye”, Councilman Dyken, “aye”, Councilman
Jones, “aye” and Mayor Craft, “aye”. Whereupon, Mayor Craft declared the motion carried.

At this time, Councilman Dyken introduced and moved for the adoption of the following Resolution:

RESOLUTION NO. 5663-16

A RESOLUTION
AUTHORIZING THE MAYOR AND CITY CLERK
TO EXECUTE AND ATTEST, RESPECTIVELY
AN EXCHANGE OF SERVICES AGREEMENT
BETWEEN THE CITY OF GULF SHORES AND THE
GULF SHORES & ORANGE BEACH TOURISM BOARD
FOR THE COORDINATION AND PROVISION OF THE
NATIONAL COLLEGIATE BEACH VOLLEYBALL CHAMPIONSHIP
IN GULF SHORES, ALABAMA IN THE SPRING OF
2016 AND 2017

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, ALABAMA,
WHILE IN REGULAR SESSION ON APRIL 25, 2016, as follows:

Section 1. That the Mayor and City Clerk be and they are hereby authorized and directed to
execute and attest, respectively, an Exchange of Services Agreement between the City of Gulf Shores
and Gulf Shores & Orange Beach Tourism Board; and in substantially the form presented to Council
this date.

Section 2. In exchange, the Gulf Shores & Orange Beach Tourism Board shall provide to the
City an event to promote tourism and entertainment to be known as the National Collegiate Beach
Volleyball Championship to be held in Gulf Shores, Alabama in the Spring of 2016 and 2017 as
agreed upon by both parties; and

Section 3.  Funds have been approved from the 2016 budget and will be paid out of the
General Fund Appropriations Account # 01-679-60003.

Section 4. That this Resolution shall become effective upon its adoption.
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The motion for the adoption of Resolution No. 5663-16 was seconded by Councilman Jones; was
regularly put; was discussed and considered in full by the Council; and upon the question, the vote
thereon was as follows: Councilman Garris, “aye”, Councilman Doughty, “aye”, Councilman Harris,
“aye”, Councilman Dyken, “aye”, Councilman Jones, “aye”, and Mayor Craft, “aye”. ~ Whereupon,
Mayor Craft declared Resolution No. 5663-16 duly and legally adopted.

Councilman Jones introduced and moved for the adoption of the following Resolution:

RESOLUTION NO. 5664-16

A RESOLUTION
AUTHORIZING AND DIRECTING THE
MAYOR AND CITY CLERK TO EXECUTE AND ATTEST,
RESPECTIVELY, AN AGREEMENT WITH
RIVERTREE SYSTEMS, INC. FOR TAX AUDITING SERVICES

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, ALABAMA,
WHILE IN REGULAR SESSION ON APRIL 25, 2016, as follows:

Section 1. That the Mayor and City Clerk be and they are hereby authorized and directed to
execute and attest, respectively, an Agreement between the City of Gulf Shores and RiverTree
Systems, Inc. for tax auditing services; in substantially the form presented to Council this date.

Section 2. That this Resolution shall become effective upon its adoption.

The motion for the adoption of Resolution No. 5664-16 was seconded by Councilman Harris; was
regularly put; was discussed and considered in full by the Council; and upon the question, the vote
thereon was as follows: Councilman Garris, “aye”, Councilman Doughty, “aye”, Councilman Harris,
“aye”, Councilman Dyken, “aye”, Councilman Jones, “aye”, and Mayor Craft, “aye”. ~ Whereupon,
Mayor Craft declared Resolution No. 5664-16 duly and legally adopted.

Furthermore, Councilman Harris introduced and moved for the adoption of the following Resolution:
RESOLUTION NO. 5665 -16

A RESOLUTION
DECLARING CERTAIN PERSONAL PROPERTY
SURPLUS AND UNNEEDED:;

AND APPROVING THE SALE OF
ENGINE 2011 AND AUTHORIZING THE
MAYOR TO EXECUTE THE DOCUMENTS NECESSARY

TO TRANFSER CERTIFICATE OF TITLE TO
COWIKEE VOLUNTEER FIRE DEPARTMENT

WHEREAS, Engine 2011 has been serving the City of Gulf Shores for the last 22 years. Last
year the Mayor and Council approved the purchase of two (2) new replacement engines which have
both been placed in service.

WHEREAS, Engine 2011 was appraised at $35,000.00 and listed with Brindlee Mountain Fire
Apparatus for 7 months when an offer of $25,000.00 was received from Cowikee Volunteer Fire
Department located near Eufaula, Alabama.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF
SHORES, ALABAMA, WHILE IN REGULAR SESSION ON APRIL 25, 2016 as follows:

Section 1. That the following personal property owned by the City of Gulf Shores, Alabama is
not needed for public or municipal purposes:

Equipment
One (1) 1994 Freightliner Fire Engine
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Model No. - FL 80 SER
VIN Number — 1FV6JLCB3RL604969

Section 2. That the Mayor be authorized to execute the documents necessary to sell and convey
One (1) 1994 Freightliner Fire Engine known as Engine 2011 to the Cowikee Volunteer Fire
Department for the sum of $25,000.00; and

Section 3. That the proceeds derived from such disposal shall be deposited in the General Fund
of the City of Gulf Shores; and

Section 4. That this Resolution shall become effective upon its adoption.

The motion for the adoption of Resolution No. 5665-16 was seconded by Councilman Doughty; was
regularly put; was discussed and considered in full by the Council; and upon the question, the vote
thereon was as follows: Councilman Garris, “aye”, Councilman Doughty, “aye”, Councilman Harris,
“aye”, Councilman Dyken, “aye”, Councilman Jones, “aye”, and Mayor Craft, “aye”. Whereupon,
Mayor Craft declared Resolution No. 5665-16 duly and legally adopted.

At this time, Councilman Doughty introduced and moved for the adoption of the following
Resolution:

RESOLUTION NO. 5666-16

A RESOLUTION
ACCEPTING THE BID OF
LAWLESS WELDING INC. DBA NATIONAL RECYCLING TRAILERS
FOR THREE (3) RECYCLING TRAILERS
IN AN AMOUNT NOT TO EXCEED $31,950.00

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF SHORES, ALABAMA,
WHILE IN REGULAR SESSION ON APRIL 25, 2016, as follows:

Section 1. That the bid of Lawless Welding Inc., d/b/a National Recycling Trailers to purchase
three (3) 21 cubic feet Recycling Trailers for use by the Public Works Department as drop off
locations to collect recyclables, be and the same is hereby accepted, being the most conforming and
responsible among sealed bids opened on March 29, 2016.

Section 2. That the purchase of these trailers is budgeted in the ADEM Recycling Grant
Account, 37-563-80915, for $34,000 and are 100% grant reimbursable through ADEM.

Section 3. That the Mayor and City Clerk be and they are hereby authorized and directed to
execute and attest, respectively, a contract between the City of Gulf Shores and Lawless Welding Inc.
d/b/a National Recycling Trailers to purchase three (3) 21 cubic feet Recycling Trailers for use by the
Public Works Department, in an amount not to exceed $31,950.00; and in substantially the form
presented to Council this date.

Section 4. That this Resolution shall become effective upon its adoption.

The motion for the adoption of Resolution No. 5666-16 was seconded by Councilman Garris; was
regularly put; was discussed and considered in full by the Council; and upon the question, the vote
thereon was as follows: Councilman Garris, “aye”, Councilman Doughty, “aye”, Councilman Harris,
“aye”, Councilman Dyken, “aye”, Councilman Jones, “aye”, and Mayor Craft, “aye”. Whereupon,
Mayor Craft declared Resolution No. 5666-16 duly and legally adopted.

Councilman Dyken introduced and moved for the adoption of the following Resolution:
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RESOLUTION NO. 5667-16

A RESOLUTION
ACCEPTING THOSE CERTAIN STREETS
KNOWN AS TREVINO DRIVE, WEDGEWOOD DRIVE,
LOPEZ COURT AND HOGAN DRIVE AS RECORDED AND SHOWN ON
PLAT OF ISLANDWOOD SUBDIVISION PHASE II & 111

WHEREAS, Fortuna Investments LLC, have completed those certain streets known as
Trevino Drive, Wedgewood Drive, Lopez Court and Hogan Drive, along with improvements, as
shown on plat of Islandwood Subdivision Phase II & 111, a subdivision as recorded in the Office of the
Judge of Probate of Baldwin County, Alabama; and

WHEREAS, Fortuna Investments LLC, is desirous of conveying to the City said streets
together with all improvements, including but not limited to street lights and sidewalks; and

WHEREAS, the acceptance of said streets is authorized by and acted upon under Ordinance
No. 610, adopted on September 26, 1994,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF
SHORES, ALABAMA, WHILE IN REGULAR SESSION ON APRIL 25, 2016, as follows:

Section 1. That those certain streets known as Trevino Drive, Wedgewood Drive, Lopez
Court and Hogan Drive, Islandwood Subdivision Phase 1I & III, of the records in the Office of the
Judge of Probate of Baldwin County, Alabama, having been inspected and approved as meeting the
requirements and regulations of the City of Gulf Shores, be and the same hereby are accepted as
public rights-of-way and the maintenance and responsibility for the same will, from this date forward,
be assumed by the City of Gulf Shores.

Section 2. That a replenishable cash maintenance surety in the amount of $20,000.00 has
been established to cover any repair costs for two years from the time of acceptance.

Section 3. That this Resolution shall become effective upon its adoption.

The motion for the adoption of Resolution No. 5667-16 was seconded by Councilman Jones; was
regularly put; was discussed and considered in full by the Council; and upon the question, the vote
thereon was as follows: Councilman Garris, “aye”, Councilman Doughty, “aye”, Councilman Harris,
“aye”, Councilman Dyken, “aye”, Councilman Jones, “aye”, and Mayor Craft, “aye”. Whereupon,
Mayor Craft declared Resolution No. 5667-16 duly and legally adopted.

Furthermore, Councilman Jones introduced and moved for the adoption of the following Resolution:

RESOLUTION NO. 5668 -16

A RESOLUTION
ACCEPTING THOSE CERTAIN STREETS
KNOWN AS BIENVILLE AVENUE, ARCADIA STREET,
SERIGNY STREET, CHASTAIN STREET AND ORLEANS STREET
AS RECORDED AND SHOWN ON PLAT OF BON SECOUR VILLAGE,

WHEREAS, The Retreat at Bon Secour Owners Association, Inc., have completed those
certain streets known as Bienville Avenue, Arcadia Street, Serigny Street, Chastain Street and Orleans
Street, along with improvements, as shown on plat of Bon Secour Village Subdivision, a subdivision
as recorded in the Office of the Judge of Probate of Baldwin County, Alabama; and
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WHEREAS, The Retreat at Bon Secour Owners® Association, Inc., is desirous of conveying to
the City said streets together with all improvements, excluding utilities, brick paver sidewalks, custom
street lights, alleyways and common areas; and

WHEREAS, the acceptance of said streets is authorized by and acted upon under Ordinance
No. 610, adopted September 26,1994,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF
SHORES, ALABAMA, WHILE IN REGULAR SESSION ON APRIL 25, 2016, as follows:

Section 1. That those certain streets known as Bienville Avenue, Arcadia Street, Serigny
Street, Chastain Street and Orleans Street in Bon Secour Village and as shown in the records in the
Oftice of the Judge of Probate of Baldwin County, Alabama and having been inspected and approved
as meeting the requirements and regulations of the City of Gulf Shores, be and the same hereby are
accepted as public rights-of-way and the maintenance and responsibility for the same will, excluding
utilities, brick paver sidewalks, custom street lights, alleyways and common areas from this date
forward be assumed by the City of Gulf Shores.

Section 2. That a replenishable cash maintenance surety in the amount of $20,000.00 has
been established to cover any repair costs for two years from the time of acceptance.

Section 3. That this Resolution shall become effective upon its adoption.

The motion for the adoption of Resolution No. 5668-16 was seconded by Councilman Garris; was
regularly put; was discussed and considered in full by the Council; and upon the question, the vote
thereon was as follows: Councilman Garris, “aye”, Councilman Doughty, “aye”, Councilman Harris,
“aye”, Councilman Dyken, “aye”, Councilman Jones, “aye”, and Mayor Craft, “aye”. Whereupon,
Mayor Craft declared Resolution No. 5668-16 duly and legally adopted.

At this time, Councilman Harris introduced and moved for the adoption of the following Resolution:

RESOLUTION NO. 5669 -16

A RESOLUTION
ACCEPTING THE CERTAIN STREET
KNOWN AS LAGUNA COURT AS RECORDED AND
SHOWN ON PLAT OF LAGUNA DUNES SUBDIVISION,

WHEREAS, the Public Works Department has recently re-inspected the rights-of-way
improvements of a certain street known as Laguna Court along with improvements, as shown on the
plat of Laguna Dunes Subdivision, a subdivision as recorded in the Office of the Judge of Probate of
Baldwin County, Alabama, finding it in satisfactory condition; and

WHEREAS, Laguna Dunes Subdivision is desirous of conveying to the City said street
together with all improvements, excluding utilities and common areas; and

WHEREAS, the acceptance of said streets is authorized by and acted upon under Ordinance
No. 610, adopted on September 26,1994,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GULF
SHORES, ALABAMA, WHILE IN REGULAR SESSION ON APRIL 25, 2016, as follows:
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Section 1. That the certain street known as Laguna Court in Laguna Dunes Subdivision and
shown in the records in the Office of the Judge of Probate of Baldwin County, Alabama, having been
inspected and approved as meeting the requirements and regulations of the City of Gulf Shores, be
and the same hereby are accepted as public rights-of-way for maintenance excluding utilities and

common areas and as such the responsibility for the same will, from this date forward, be assumed by
the City of Gulf Shores.

Section 2. That this Resolution shall become effective upon its adoption.

The motion for the adoption of Resolution No. 5669-16 was seconded by Councilman Garris; was
regularly put; was discussed and considered in full by the Council; and upon the question, the vote
thereon was as follows: Councilman Garris, “aye”, Councilman Doughty, “aye”, Councilman Harris,
“aye”, Councilman Dyken, “aye”, Councilman Jones, “aye”, and Mayor Craft, “aye”. Whereupon,
Mayor Craft declared Resolution No. 5669-16 duly and legally adopted.

COMMITTEE REPORTS:

No report at this time.

STAFF REPORT:

Planning and Zoning Director, Andy Bauer reported the next Planning Commission meeting is
scheduled for Tuesday, April 26" with three items on the agenda for discussion. Further announcing,
the annual National Bike to School Day is scheduled for May 4,2016. Everyone is invited to
participate by meeting at Meyer Park and riding their bikes to school.

Director of Public Works, Mark Acreman stated the sidewalk work along the west side of Hwy 59
should be completed by the start of summer; further stating the covered tennis court removal should
be complete by the end of May.

Assistant Director of Recreation and Cultural Affairs, Matt Young announced the routine
maintenance being performed at the Dog Park should be complete by weeks end.

Environmental Grants Coordinator, Dan Bond reported he would be attending a community
involvement Watershed Management Project Team Meeting this evening at the Adult Activity Center
and invited all to attend.

Director of Finance and Administrative Services, Cindy King announced there would be a Finance
Committee Meeting on Thursday, April 28",

Director of Recreation and Cultural Affairs, Grant Brown reported a good turnout for the Coastal
Community Camp event which offers a centralized information and registration venue for all summer
camp kids programs being offered in and around the city. Further reporting, on May 9" the Cultural
Center’s gymnasium would be closed while new flooring is installed.

Police Chief, Ed Delmore stated three Gulf Shores” officers recently graduated from the Police
Academy with Officer Nick Corcoran obtaining the highest academic score in the class.

Assistant Public Works Director, Noel Hand reported the City’s recycle drop-off site had relocated to
the Public Works Shop location at 160 W. 36" Avenue. With a grant through ADEM, they were able
to purchase several pieces of equipment that would aid in the processing of the materials collected.
They now will be able to accept glass at the drop off location as long as it isn’t contaminated, but
glass still could not be picked up as a curb side recyclable. The shop site would be monitored with
cameras and also manned during normal work hours. He then gave a brief overview of the work
performed at the recycle center and a summary report of the recyclables that had been collected last
year compared to this year.
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Planning Commission Chairman, Bob Steiskal stated the regular meeting would be held on Tuesday,
April 26™ at 4:00 p-m. He is also forming a subcommittee to look at updating the Subdivision
Regulations.

Police Chief, Ed Delmore gave some statistics concerning calls and arrests since the first of the year
and more specific during Spring Break.

Chamber President, Ed Rodriguez announced May 4™ representatives from the Federal Reserve Bank
would be here speaking at a luncheon about economic outlook and on May 24™ the Disney Institute
would be here to host two classes, employee engagement and customer service.

Mayor Craft asked if there was anyone who would like to speak that was not listed on the formal
agenda.

Chamber President, Ed Rodriguez introduced Megan Smith as the new Vice President of Business
Development for the Chamber.

There being no further business to come before the Council, Councilman Doughty moved to adjourn;
seconded by Councilman Jones; and the vote of those officials present was unanimously in favor of
the motion.

Mayor Craft declared the meeting adjourned at 4:45 p.m.

QM&%

Robert Craft, Mayc@’ v
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